A Pragmatic ClIO Roadmap for Al-Native Engineering
Build Al-Native Engineering with Confidence

Successful ClOs treat Al adoption as‘a phased transformation. This roadmap aligns
people, process, and technology while reducing risk and improving delivery outcomes.
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Establish Architecture & Governance Early
Create guardrails before scaling automation.

+ Define coding, security, and compliance standards
- Monitor Al-generated outputs with structured

oversight
- Ensure scalability without increasing enterprise risk

Enable Teams Through Training &
Change Management

Equip people to work effectively in Al-native environments.

+ Provide role-based training and workflow enablement
+ Reinforce collaboration and communication channels
+ Support cultural adoption through iterative feedback

Partner with Advisors Who Understand
Enterprise Complexity

Accelerate adoption with proven expertise and benchmarks.

- Translate strategy into executable deployment plans
- Avoid common implementation pitfalls
- Align Al initiatives with enterprise objectives

Implement Phased Rollout & Iterative Scaling /)

Prove value, refine the model, then expand.

- Start with pilots or targeted business units

- Measure outcomes against defined KPIs
-+ Scale safely without disrupting core operations

Define Metrics & Success Criteria

Measure progress in business terms — not experimentation.

+ Speed, quality, cost efficiency, workforce productivity

D D |:| . Track ROl and delivery predictability
- Adjust the roadmap based on real-world performance

Balanced Innovation with Control

Successful ClOs treat Al adoption as a phased transformation. This roadmap aligns people, process, and technology
while reducing risk and improving delivery outcomes.
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